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	agenda   ■ day one  ■   7 october 2008

	0800-0900
	Welcome Coffee & Registration in the Exhibition Area

	0900-0910

	Hugh Fasken

Editor, Retail Banker International

VRL KnowledgeBank

Titien Ahmad

Head of Content Asia Pacific

VRL KnowledgeBank
	Retail Banker International Welcome & Opening Remarks



	Strategy dialogue 1 

0910-1030
	High Performance Retail Banking

	· Straying from conventional wisdom: Innovators in retail banking

· Retail banking’s new frontiers

· Definitely faster but is it better?

	0910-0930
	Jon Wolf

Innovation and Product Excellence Executive
Bank of America
	Creating an Innovation Culture in Financial Services
· What is the definition of innovation?

· Innovation as a capability

· Creating an innovation culture

	0930-0950
	V Vaidyanathan

Executive Director

ICICI Bank
	Developing Next Generation Value Propositions for Banking
· Developing value propositions for next generation banking
· Competencies for the next 10 years 

· Bypassing technologies for maximum impact

	0950-1010
	Pablo Armendariz
Head of Innovation

Caja Navarra

	From Strategy and Social Innovation to Action

· Civic banking is a social mobilisation

· Branches at the core of civic banking

· Economic and more far reaching results

	1010-1030
	Panel Discussion
	

	1030-1100
	Coffee in the Exhibition Area
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	Strategy dialogue 2 

1100–1220
	Rethinking Everything


	· Right-brain thinking in a left-brain world

· Creating an environment for innovation

· Aligning staff for growth
· Banking the unbanked

· P2P lending & payments

	1100-1120
	Philip Crouch

General Manager Retail Banking

ANZ Vietnam


	How to Grow Organically in Emerging Markets
· Characteristics of emerging markets - what do retail bankers need to think about? 

· Key success factors for growing in new markets 

· How to optimise channel expansion in new markets 

	1120-1140
	Matt Flannery

Co-Founder and CEO

Kiva
	Kiva and the Birth of P2P Microfinance

· The story of Kiva and its vast expansion

· The current state of our business and the challenges faced

· Our plan to build the world's biggest online bank for the poor

	1140-1200
	Christophe Langlois

Founder

Visible-Banking.com
	Social Media - An Inconvenient Truth: the Power Has Already Shifted
· Banks have to embrace social media too… but where shall they start?
· 10 ‘’good’’ reasons not to embrace social media

· ROI: how much do you value customer advocacy, online visibility, and your online reputation?

	1200-1220
	Panel Discussion



	1230-1330
	Lunch 
	

	
	CHANNEL INNOVATIONS WORKSHOP 1
	

	1330-1500
	Adding Mobile to Your Channel Mix

Co-Moderator: Michael Araneta, Senior Research Manager, Financial Insights

	· The value proposition for consumers

· Justifying the technology investment

· Where next: The elusive revenue-generating killer app

· Managing fraud and risk

	1330-1400
	Steven Kietz
Executive Vice President, Citi;
Chief Executive Officer, Mobile Money Ventures
	Mobile Banking and Bank Strategy
· Why the time is now
· How to make money in mobile banking
· Why Citi and SK Telecom have joined forces 

	1400-1430
	Sergio Cozzolino

Mobile ICT Department Vice President 

Telecom Italia 
	From M-Banking services to M-Payment: the Mobile Network Operators’ Approach

· Evolution of M-Banking services

· M-Payment: is it the right momentum?

· Possible M-Payment schemes

· Technologies supporting M-Payment

	1430-1500
	Panel Discussion
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	SERVICE INNOVATIONS 
WORKSHOP 1
	

	1330-1500
	Next Generation Web Strategy


	· Time to move on - lessons learned and mistakes to avoid from the first iterations

· If and how to market post-login - making it a business choice, not a technology restriction

· Meeting new customer expectations and dealing with digital marketing costs in the Google era

· Online channel as a top line profit centre - from customer service and cost-saving to selling product

	1330-1400
	Aman Narain

Global Head of Internet & Mobile Banking
Standard Chartered Bank
	

	1400-1430
	Sevantika Bhandari

Head Marketing, International Banking Group

ICICI Bank
	

	1430-1500
	Panel Discussion
Panellist: Barney Dunne, Director Technology and Strategic Solutions, Interwoven

	1500-1530
	Coffee in the Exhibition Area
	

	
	CHANNEL INNOVATIONS 
WORKSHOP 2
	

	1530-1700
	Is The Branch the Bank?

	· The branch in the bank channel ecosystem

· Developing the right mix

· De-mystifying the customer experience in the branch

· Performance management and process efficiency in the branch

	1530-1600
	David J Cavell, FCIB

Adviser to the Financial Services Industry;  Author of ‘The Branch is Back’
	Successful Branching - Winners in the 21st Century!

· The brand and the branch

· Sales and service strategy

· Self service at the branch

	1600-1630
	Michael Araneta
Senior Research Manager

Financial Insights
	

	1630-1700
	Panel Discussion
Panellist: Alessandro Colafranceschi, Head of Online Banking, UniCredit Banca
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	SERVICE INNOVATIONS 
WORKSHOP 2
	

	1530-1700
	Inside Customer Insight


	· What do customers really want?

· Rethinking real-time customer insight

· Customer analytics techniques
· Love ‘em or leave ‘em? Getting a grip on customer profitability
· Sustaining customer loyalty

	1530-1600
	Dr Edward X M Huang

Head of Decision Science, Cards & Loans

HBOS
	Decision Science in Innovative Retail Banking
Leveraging Predictive Power for Risk-Reward Optimisation
· Build a best-in-class decision science capability
· Decision science applications in retail banking

· Lessons, challenges and future directions

	1600-1630
	Simon Marland

Retail CIO
Nedbank
	Increasing Business Value Through Customer Analytics
· Market overview and evolution of business intelligence
· Beyond analytics and insight, it’s all about the money
· Practical examples of implementing business intelligence full value chain solutions

	1630-1700
	Panel Discussion

	1700
	Close of day 2
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	0800-0900
	Welcome Coffee & Registration in the Exhibition Area

	0900-0910


	Hugh Fasken

Editor, Retail Banker International

VRL KnowledgeBank

Titien Ahmad

Head of Content Asia-Pacific

VRL KnowledgeBank
	Retail Banker International Welcome & Opening Remarks

	
	CHANNEL INNOVATIONS WORKSHOP 3
	

	0910-1040


	The Business Case for Direct Banking – Channel Strategy or Brand New Business Model?
	· Is the direct bank an emerging trend or passing fad? 

· How does the direct bank operate within a multi-channel network? 

· Addressing security and fraud issues

· Branding and marketing a direct bank

	0910-0940


	Edwin van Raalte

Senior Manager Business Development, International Direct Banking

Rabobank International
	Dare To Be Different – Direct Banking
The Consumer is All Powerful!

· Rabobank’s take on direct banking
· Direct banking - putting theory into practice

· Unlocking client advocacy in direct banking

	0940-1010

	Alessandro Colafranceschi
Head of Online Banking

UniCredit Banca
	

	1010-1040
	Panel Discussion
	

	
	SERVICE INNOVATIONS WORKSHOP 3
	

	0910-1040

	Mass Affluent Banking: From Push to Solve

	· How can banks cope with the rapid wealth in Asia?

· Managing the front-end relationship and messaging

· Branding & marketing strategies for the HNW

· Recruitment and retention of talent

· Reaching out through SME banking

	0910-0940
	Maryadi Aryo Laksmono
Vice President - Head of Private Banking
Bank Niaga
	The Development of Private Banking Business in Indonesia: a Bank Niaga Case Study
· Indonesian banking environment

· Bank Niaga's strategy on Private Banking business

· Our growth strategy in the face of intense private banking competition

	0940-1010
	Michael Hui

Head of Wealth Management
The Royal Bank of Scotland Berhad
	Is it the Product or Story About the Product That Delivers the Innovation?
· Product centric or customer centric to deliver differentiation?
· The need to deliver the total customer experience

	1010-1040
	Panel Discussion
	

	1040-1110
	Coffee in the Exhibition Area
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	Strategy dialogue 3 

1110-1230
	Lost in Translation: Global Trends and Local Realities


	· Is there a decoupling of Asia and the rest of the world?
· Valuations in a volatile market 

· What does banking for the next generation entail?
· Branding across markets
· Where are the next revenue opportunities?

	1110-1130
	Patricia Riingen

Regional Vice President, Philippines & Indochina

Western Union

	The Rising Challenge of Non-Banks vs Banks

· Are banks and non-banks necessarily competitors? 

· What opportunities exist for bank and non-bank cooperation?  
· A review of case studies in Vietnam

	1130-1150
	Ridha Wirakusumah

Former CEO, Consumer Finance Group Asia
AIG
	Can You Buy Your Way In To Retail Banking in Asia? 

M&A Trends in the Asian Financial Sector 
· Asian M&A Market Update – Latest M&A Deals

· Factors that helped M&A Deals grow in Asia 

· What you need to do – whether you are the target company or the hunter/the acquirer

	1150-1210
	Paul Sheehan
Chief Executive Officer

Thaddeus Capital
	Adding Value to the Banking Institution: Investor Perspectives

· What is the perception of Asian retail banking in the capital markets?

· How can we balance long-term investments with short-term performance requirements?

· What retail and integrated models yield the best enterprise value?

	1210-1230
	Panel Discussion
	

	1230-1400
	Lunch
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