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Senior Sales Manager, MBA/Msc
Proactive individual with strong leadership and interpersonal skills
	Business dev. & Sales
	Successfully increased Accuity’s market share in EMEA (extensive traveling).
Managed the entire sales cycle from finding the right contacts & setting up meetings, to negotiating & closing. Constantly developing a successful international pipeline.

	Consultative selling
	Quickly developed trustworthy relationships with prospects, clients & partners. Under-standing their needs and focusing on helping them instead of just selling products. Created significant up-sell opportunities. Trained to consultative selling at Thomson.

	Leadership & 
Team Management
	Managed an international team of Sales Managers at Lloyds TSB. Recruited, trained and managed an international team at Accuity (telesales & field sales). Managed six senior professionals as President of the Dauphine Alumni association. Led a team of 4 during my MBA. Experienced in dealing with recruitment agencies, hiring & letting people go.

	Client & Partner

Management
	8 years experience of client management. At Accuity, enhanced and developed key relationships with top tier banks, large insurance companies and MNCs. Significantly increased customer satisfaction taking relevant actions to address their complaints.

	Marketing
	Passionate about online marketing (buzz & viral). Marketing course (MBA). 
Worked side by side with Accuity’s marketing team and developed a strong experience in competitive intelligence and marketing at France Telecom. 

	Strategic Partnerships
	Accuity & France Telecom - Identified, developed and strengthened key relationships with IT vendors, consulting companies and key associations in EMEA.

	Business Networking
	Passionate about networking & blogging. Developed a significant network of contacts all over the world by being an active member of online business networks and blogging. 

	Presentation Skills & 
Speaking Engagements
	Extensive experience of presenting in front of small to large audiences and top management. Speaking engagements in the US, the UK, Scandinavia and France.


PROFESSIONAL EXPERIENCE

	[04/07 – Now]
	Head of Online Sales – Consumer Banking, Lloyds TSB – London

	Permanent
	The Internet channel is a key area within Consumer Banking and is responsible for delivering market leading sales and service through lloydstsb.com and the Internet Bank.


My key responsibility is to maximize sales and income from online sales across a range of products (c/a, credit cards, loans, insurance, savings, mortgages) and to deliver against stretching targets.
Key skills: people development, team & matrix management, influential skills and diplomatic skills.


	[11/06 – 03/07]
	Product/Market Manager - Marketing, SWIFT – London

	Permanent
(5 months)
	SWIFT is the industry-owned co-operative supplying secure, standardized messaging services and interface software to nearly 8,000 financial institutions in 206 countries and territories. 

I am responsible for developing SWIFT's overall strategy for AML Applications and for executing it.
Challenging position both internally and externally (with Business Partners and Solution Providers).

Key skills: consultative selling, matrix management, influential skills and diplomatic skills.


	[11/03 – 10/06]
	Sales Manager EMEA & Asia Pacifc, Accuity (ex Thomson Financial Publishing) – London

	Permanent
(3 years)
	Reported to the Managing Director EMEA & Asia Pacific

Accuity, leading provider of Straight Through Processing (STP) & Anti Money Laundering (AML) solutions
I am responsible for growing Accuity’s market share in EMEA & Asia Pacific and developing long term relationships with our clients. Extensive traveling to countries such as France, Switzerland, Czech Republic, Denmark, Sweden, Norway, Austria, Germany, Netherlands, South Africa, India.
My clients are Heads of Compliance, Money Laundering Reporting Officers, Heads of Operations,
Heads of Payments, Senior IT Managers, and Corporate Treasurers.
Key achievements

· My Team received several internal Awards in 2006 & 2007 (“Deal of the Year”, “Best New Comer”…)
· Received a sales Award at Accuity’s sales conference in Chicago in January 2006

· Promoted to Sales Manager from Business Development Manager in less than 2 years
· 1st Business Development Manager in EMEA & Asia Pacific in 2004 and 2005

· Increased client satisfaction & helped my team to increase revenues from new and existing clients
Sales & Business Development
· Average sales cycle: 6-9 months

· Sales strategy: created reporting tools, set key priorities, managed sales resources more efficiently
· Quickly identified key prospects, competitors, potential partners & new sources of business growth

Team management

· Successfully recruited, trained and managed an international sales team

· Trained them to consultative selling and made them ready to sell in a very short period of time thanks to the right approach. Insured day-to-day motivation of my team and urged regular experience sharing
Marketing & Product development
· Rapidly increased brand awareness, meeting with key associations & key players in Europe
· Valuable inputs in Competitive intelligence and marketing


	[02/02 – 07/03]
	Internet Market Manager, France Telecom UK (Wanadoo, Orange, Equant) – London

	Contract

(1 year and 
6 months)
	Reported to the Head of Market Analysis & Business Development

· Created & presented Strategic and Marketing studies to the Management of FT which helped them design the next offers to launch in France. Some of my analysis were read by the board.
· Recruited & directly managed 1 person. I helped her be more efficient and build a good expertise of the UK Internet market, and a better knowledge of the FT Group
· Negotiated an agreement with Wanadoo to subsidize my team (£40,000)
· Built trusted relationships: my team became The point of contact for all Internet enquiries

· Organized valuable business development meetings for the group with Internet, Telecoms and Media players such as the BBC or Yahoo!


	[01/01 – 10/01]
	Strategic consultant, Booz Allen & Hamilton – Paris

	MBA’s internship

(10 months)
	Mission for the Georges Pompidou Centre (GPC)

· Interviewed GPC directors  and carried out a strategic study on potential new financial models

· Managed a team of 4 consultants from my MBA: I dealt with the VP and the senior consultant who were coaching us, made people work as a team despite tensions and stress


	[08/00 – 12/00]
	Project Manager, Societe Generale Investment Banking – Paris

	Msc’s internship

(5 months)
	Project Manager on an accounting application for markets activities
· “Sold” Business Objects: regular users quickly increased from 5 to over 50 people

· Initiated & designed an application to enhance the communication in the team (150 people)
· Designed and implemented Business Objects training for more than 70 users


	[04/99 – 12/99]
	Groupware Project Manager, Coheris (Lotus Premium Partner) – Paris

	Contract
(9 months)
	· National Lotus Notes (LN) Project Manager for Lyonnaise des Eaux

· Delivered Lotus Notes training for 200 users for 2 clients in the insurance industry


BUSINESS NETWORKING, BLOGGING, SPEAKING ENGAGEMENTS & ASSOCIATIONS (NON-PROFIT)
	Networking
	Active member on www.linkedin.com, www.xing.com, www.facebook.com, www.europeanpwn.net
 

	Blogging

2004 - Now
	Founder, Visible Banking (http://www.Visible-Banking.com) 

I created a blog dedicated to Web 2.0 & Banking: Online-Mobile-Social.
After just a couple of months, it became one of the key sources of information on Banking 2.0.

Founder, Visible Networking (http://www.Visible-Networking.com)

I created a blog dedicated to the fascinating topic of online visibility. My goal is to help people better market themselves, increase their visibility and create opportunities.
I have built credibility and developed excellent relationships with professionals throughout the world.



	Speaking

Engagements
	US – Speaker (panel on web 2.0) at the online_banking_summit_2007 in Charlotte, NC
Denmark – Speaker (AML) at an exclusive IBM event with all the key Scandinavian banks.

France – Key speaker (AML & IBAN payments) at an alumni association and a SWIFT user group

UK – Invited to speak (business networking and online visibility ) at EPWN events


	Associations

2004 - Now
	President, Dauphine London Alumni Association– London
Paris-Dauphine is the top university in France with more than 40,000 alumni

· The team is composed of VPs leading senior positions in top companies

· As President I coordinate the actions of the VPs, I act as a hub and facilitate communication, and
I help develop key relationships with companies and other associations

· Created a blog which helped us to better communicate with our members 

· Initiated a monthly meeting which helped identify 50% more alumni in the first 3 months



	2003
	Business Development Manager, Ecademy – London

· Initiated the development of Ecademy in France: 500+ emails, 200+ cold callings, 50+ meetings

· Increased the registration rate in France from 5 a month to 5 a week

· Successfully organized the 1st two events in France (50+ people each time)


EDUCATION

	2001
	MBA, Sciences Po Paris (Top 5 business schools in France)

	2000
	Msc in IT, Ecole Centrale Paris (Top 3 schools of engineers in France)

	1997-1999
	Bsc/Engineer in Math & IT, Paris-Dauphine (Top university in France)


LANGUAGES, IT SKILLS & TRAINING
	Languages
	  French: mother tongue, English: bilingual, German: intermediate

	Softwares
	Microsoft Office, Lotus Notes, Business Objects, Siebel, Goldmine, Clientele

	Training
	External and internal trainings at Thomson Financial:

Consultative selling, Closing Pipeline Business, Maximizing Personal Productivity


OTHER

	50 words
	International, London, Paris, USA, New York, San Francisco, HR, People, Networker, Visibility, Recruitment, Cooptation, Entrepreneurship, Team Spirit, Proactive, Art, Strategy, ISP, Sales, Business Development, Internet, Blogging, Networking, Linkedin, EPWN, Badminton, Media, Music, Consulting, CRM, Challenges, Volley ball, Friends, Cats, STP, IBAN, Broadband, Fitness, Reflexology, Wine, Fender, MBA, Watches, Jaeger-Lecoultre, IWC, Randomness








